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REQUEST FOR EXPRESSIONS OF INTEREST 

(CONSULTING SERVICES – FIRMS SELECTION) 

 

 

 

Country: Islamic Emirate of Afghanistan 

Assignment Title: Consultancy Service for Detail Survey and Detail design for Kandahar-Spinboldak Railway Project 

LENGTH (96 Km) 

Duration of Assignment: 09 Months   

Implementing Agency: Ministry of Public Works/Afghanistan Railway Authority (MOPW/ARA) 

Duty Station: Kabul and Kandahar, Afghanistan 

Contract Type: Lump Sum 

 

Reference No: NPD/MOPW/1403/CS-978/QCBS 

 

1. Background 

Spin Boldak is a border town and the capital of Spin Boldak District in the southern Kandahar province 

of Afghanistan, next to the Durand Line, with Pakistan. It is linked by a highway with the city of 

Kandahar to the north, and with Chaman and Quetta in Pakistan to the south. It is the second major port 

of entry between Afghanistan and Pakistan, the Wesh–Chaman border crossing. It is also a major 

transporting, shipping and receiving site between the two neighboring countries. Chaman, on the Silk 

Road on the eastern side, is the capital of Qala Abdullah District of Baluchistan, Pakistan, situated south 

of the Chaman border crossing with neighboring Spin Boldak. Chaman has a railway station with daily 

services with Kandahar and other parts of Afghanistan. A slow passenger train runs between Chaman 

and Quetta. In 2008, it was proposed to extend this railway through Afghanistan to Central Asia. 

Chaman is an important trade point in the Baluchistan region, providing a gateway on the trade routes 

between Afghanistan and Karachi. 

Over the last century, there have been proposals to extend the Chaman line to Afghanistan and possibly 

beyond, passing through Spin Boldak. These proposals have the support of the current Islamic Emirate 

of Afghanistan. In 2004, the Pakistan Railways did the feasibility study for the connection between 

Chaman and Kandahar, and also the HP Consultant which is funded by Asian Development Bank (ADB) 

has completed the studies once again for the railway line from Kandahar to Spin Boldak route. 

 امارت اسلامی افغانس تان

  ریاست عمومی اداره امور

 

 د افغانس تان اسلامی امارت

 د چارو اداری لوی ریاست

 
 

Islamic Emirate of Afghanistan 
General Directorate of Administrative Affairs  

National Procurement Directorate  

 تدارکات مــــــــلی ریاست

 



The total length of main line track of the railway project is about 96 km. this railway line connects 

Kandahar to Spinboldak as shown in Figure 1-1. 

 

Figure 1: Kandahar – Spinboldak RAILWAY line project [SOURCE: MOPW, GIS Department] 

 

2. Project Objectives  

 

The main objectives of this ToR are detailed survey and detailed design consultancy services for 96 km railway line 

project, from Kandahar to Spinboldak as shown in figure 1 with all relative services and the whole package in the 

specified period of time.  

➢ Regional connectivity  

➢ Better utilization of resources  

➢ Employment and job creation  

➢ Economic development  

➢ Development of railway lines. 

➢ Social and environmental safeguard development 

➢ Provide a large-capacity transport channel, which would play a positive role in enhancing the economic and social 

development in Afghanistan 

➢ Promote the development of mineral resources along the line, so that the resources superiority can be changed into 

the economic advantages. 

➢ Promote the building of north-south transportation main artery of Afghanistan to strengthen the exchange of goods 

between Afghanistan and the region countries. 

This project is designed to improve the integrated transport network in Afghanistan, promote the development of 

mineral resources along the line, enhance the social and economic development in Afghanistan and improve the quality 

of life of residents along the line. 
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2.1   Ministry of Publics works which is a key governmental institution, has visions to create and maintain 

transport infrastructure, including roads, Railway and bridges, that effectively promotes the economic, 

cultural, and social development, as well as the health, education, and well-being of the people of 

Afghanistan, and are responsible for the development and maintenance of the country’s infrastructure. 

Established in 1312 H.SH, its primary focus has been on designing, constructing, and managing roads, 

bridges, and Railway and public buildings to support Afghanistan’s socio-economic development. 

The ministry plays a critical role in improving transportation networks, fostering regional connectivity, 

and facilitating trade. It collaborates with international donors, private contractors, and local communities 

to implement projects that align with national priorities.  

The Railway Deputy Ministry of Public Works (RD. MOPW) was Founded in 2012 as an independent 

department under the name Afghanistan Railway Authority (ARA), to oversee the development, 

regulation, and operation of Afghanistan's railway network. The ARA plays a vital role in enhancing the 

country’s transportation infrastructure by promoting efficient, sustainable, and modern railway systems. 

Its mission is to support Afghanistan's economic growth by improving regional connectivity, facilitating 

trade, and providing reliable transportation for goods and passengers. 

ARA works on planning and implementing strategic railway projects, connecting Afghanistan with 

neighboring countries such as Iran, Uzbekistan, Turkmenistan, and Pakistan. Key projects include the 

Khaf-Herat Railway (149 km), Aqena – andkhoy, Torghondi – Herat, the Hairatan-Mazar-e-Sharif line, 

and future transnational links envisioned under regional agreements. The authority collaborates with 

international partners, donors, and experts to develop railway standards, build capacity, and ensure 

compliance with international regulations. ARA is a cornerstone of Afghanistan’s efforts to integrate into 

regional trade and logistics networks. All services and detailed design activities shall be monitored in the 

field by the Consultant and the representatives of the Client and if, required to be approved by the 

authorized representative of the client. 

 

3. Scope of the services 

 

The Consulting Services shall be the Detailed Survey and Detailed Design for the proposed Kandahar – 

Spinboldak Railway Project with a total length of the main line 96 km from Kandahar province to Spinboldak 

district near to Durand line, as shown in Figure -1. 

Information on the scope of the services, you can access the ToR under the above-mentioned assignment title 

and reference number on the website: https://ageops.af/da/home 

 

4. Qualification Requirements/Short listing Criteria: 

 

National Procurement Directorate on behalf of Ministry of Public Works, now invites eligible consulting 

firms (“Consultants”) to indicate their interest in providing the services described under paragraph 3 above. 

Interested Consultants should provide information demonstrating that they have the required qualifications 

and relevant experience to perform the Services.  

 

The short-listing criteria are: 

 

a) The Consultant should be registered legal entity and should have been in business for at least the 

last 5 years in providing Consultancy Services of similar assignments. (The consultant is required to 

provide the Copy of the Certificate of Incorporation issued by relevant authority in country of 

establishment). 



b) The consultant shall demonstrate having sound financial situation by submitting audited financial 

reports or any other credible financial documents in which the consultant annual turnover for any of 

the last Five (5) years (2020, 2021, 2022, 2023 and 2024) shall be USD 600,000 (six hundred 

thousand US Dollars. 

 

c) The consultant should provide proven experience for a minimum of at least one contract with the 

value of USD 540,000 (five hundred forty thousand US Dollars) in the last Five (5) years of 

similar nature indicating the duration, value, years of performance, which should showcase the 

expertise/strength of the consultant for the undertaking such assignments. The Consultant while 

describing the assignment(s) for similar experience should furnish the following details:   

▪ Consultant should explain in what way the executed assignment(s) was/were similar in 

nature to the current assignment.  

▪ The Consultant should explain the exact role played by the Consultant in the assignment if 

the assignment was carried out in association with other firms as JV or in sub-consultancy 

for carrying out the assignment.  

▪ In order to calculate the monetary value of similar contracts provided by the consultants, 

consider the size of the inflation rate according to the budget document for the same fiscal 

year. 

 

d) Consultant having some regional experience is desirable. 

e) The requirements for Consultants who intends to associate with other firm(s) in the form of a Joint 

Venture (JV) or sub-consultancy to enhance their qualifications are indicated as under:  

I. The lead partner is required to be identified clearly and state the composition and nature 

of their association (JV/ sub-consultant) in their EOI. In case of JV, the following 

minimum requirements shall be fulfilled:  

a) Lead Partner: Shall meet at least 60% of the shortlisting criteria for annual turnover 

and experiences requirement defined under Part 4 above (Qualification 

Requirements/Short listing Criteria), paragraphs (b) and (c) respectively. 

b) JV Partner: Shall meet at least 25% of the shortlisting criteria for annual turnover and 

experiences requirement defined under Part 4 above (Qualification 

Requirements/Short listing Criteria), paragraphs (b) and (c) respectively. 

When fulfilling the above minimum requirements, in aggregate, either the lead member 

and/ or JV partner(s) shall meet at least 100% of the short-listing criteria referred to above.  

 

II. The short-listing criteria provided under Part 4 above (Qualification Requirements/Short 

listing Criteria), paragraphs (b) and (c) will not be applied for sub-consultant.  

 

f) The Consultant should furnish only true and factual information in the EOI (for itself, its partners 

and sub-consultant(s), if any). By an act of submission of an EOI against this REoI, the Consultant 

shall be deemed to be aware that for any misrepresentation by the Consultant in regards to its EOI 

including any qualification documents/ information about the consultant itself, its partner and/ or 

sub-consultant detected at any stage of selection process or during execution of the resultant 

contract, if successful, the Consultant will be prosecuted under the Laws of Afghanistan. 

 

 

5. Legal References 

The attention of interested Consultants is drawn to Chapter 4 of Procurement Procedure: Process of 

Request for Proposal, Saratan 1395 issued by NPA, Government of Islamic republic of Afghanistan. In 

addition, please refer to the following information on conflict of interest related to this assignment as 

Rule112 of Procurement Procedure: All employees connected with this procurement, Evaluation 

Committee, Opening Committee, Award Authorities, Members of National Procurement Commission 

are required, prior to start or approval of any type of Procurement activity; to declare their state of 
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Conflict of Interest in case such Conflict of Interest exist. The consultants are also required to maintain 

high standard of ethics throughout the procurement process.  

 

The consultants can download the Public Procurement Law and Procedure from: www.ageops.net. 

 

6. Method of Selection 

A Consultant will be selected in accordance with the Quality and Cost Based Selection (QCBS) set 

out in Rule 57 of Procurement Procedures. 

 

7. Submission of EOI 

Expressions of interest must be delivered in a written form to the address below (in person, by mail, or 

by e-mail) by January 05, 2025 at 02:00 PM Hrs. (Kabul Local Time). 

The EOI with all details should, preferably, not exceed 40 pages in total 

 

Further information in respect to this REOI can be obtained at the address below by email or in person 

during office hours [08:00-03:00 Hours]. 

 

 

For the purpose of clarifications, the address is as follows:  

 

Attention: Procurement Plans Integration & Analysis Department – National Procurement 

Directorate 

Address: National Procurement Directorate of General Directorate of Administrative Affairs, 

Next to Marble Palace, Pashtunistan Watt, Kabul – Afghanistan  

Email: npd.bidding3@gmail.com 

Copy to: mufti.wasif.arif@gmail.com   

Phone No: +93 (0) 202143274 
 

For submission of EOI, the address is: 

 

Attention: Bid Opening Facilitation Secretariat Department of National Procurement 

Directorate 

Address: Room No 111, 1st Floor of National Procurement Directorate of General Directorate 

of Administrative Affairs IEA, Next to Marble Palace, Pashtunistan Watt, Kabul – 

Afghanistan 

Telephone: +93 (0) 202143219 

Email: npd.bofs@aop.gov.af, bofsecretariat.npd@gmail.com, npd.bidding3@gmail.com, 

mufti.wasif.arif@gmail.com   
 

 
 

 

 

 

 

 

 

 

 

http://www.ageops.net/
mailto:bofsecretariat.npd@gmail.com


 

Annexure 1: Format for Expression of Interest 

 

The expression of interest must be submitted as per the following format: 

{Note: In case documents submitted are in any language other than English, the consultant should submit a self-

certified copy of the translated document in English (along with originals).} 

 

SECTION 1: Organization Details (In case the EoI is being submitted as a Joint Venture, the information has to be 

submitted for the Lead Partner as well as other members of the Joint Venture separately.) 

 

 

Part 1: Organisation Detail 

I.  Name of the Organization  

II.  Details of the Organization • Address of the Registered Office: 

• Telephone: 

• Facsimile: 

• Website: 

III.  Information about 

Organization 
• Year of Establishment: (copy the incorporation certificate shall 

be provided) 

• Status of the Organization: (Public Ltd./Private Ltd./LLP etc.) 

IV.  Name and designation of the 

person authorized  
• Name 

• Designation 

• E-mail 

• Contact Number 

V.  Annual Turnover for any of 

the last Five (5) Financial 

Years 

Financial Year Annual Turnover (Million USD) 

2020 
 

2021 
 

2022 
 

2023 
 

2024 
 

 

VI.  Number of Personnel   

 

  

Part 2 EOI Respondent firm needs to mention its core business areas and any other relevant details / 

experience in a descriptive format. EOI Respondent firm needs to mention its Technical and 

managerial capability for executing the scope of services. 

Please provide a response with details in not more than 2 pages 

 

 

 

SECTION 2: Documents to be submitted  

 Information to be provided Documentary Evidence to be Provided Page number as 

part of Annexure 

a The Consultant should be registered legal entity 

and should have been in business for the last 5 

years in providing Consultancy Services of 

similar assignments. (The consultant is required 

to provide the Copy of the Certificate of 

Incorporation issued by relevant authority in 

Copy Certificate of Incorporation 

issued by relevant authority in country 

of establishment 
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 Information to be provided Documentary Evidence to be Provided Page number as 

part of Annexure 

country of establishment). 

b The consultant shall demonstrate having sound 

financial situation by submitting audited financial 

reports or any other credible financial documents 

in which the consultant annual turnover for any 

of the last Five (5) years (2020, 2021, 2022, 2023 

and 2024) shall be USD 600,000 (six hundred 

thousand US Dollars).  

Statutory Auditor’s certificate (i.e. FY 

2020, FY 2021, FY 2022, FY 2023, FY 

2024) that provides the information 

explicitly as per the specific 

requirement of the criterion.  

OR 

Financials statements duly certified by 

the Chartered Accountant 

OR 

Self-certification by the authorized 

signatory of the EoI mentioning the 

Annual Turnover for any of the last 

Five (5) years supported by financial 

statements or Annual Auditor Reports 

(for FY 2020, FY 2021, FY 2022, FY 

2023, FY 2024) clearly indicating the 

annual turnover.  

 

Please note:  

The annual turnover quoted must be the 

annual turnover of the EoI Respondent 

firm/Lead Partner/JV and not its 

parent/child company 

The contact detail (email and phone 

number with address) for the auditors 

shall be provided for verification 

purposes. 

 

 

c The consultant should provide proven experience 

for a minimum of at least one contract with the 

value of USD 540,000 (five hundred forty 

thousand US Dollars) in the last Five (5) 

years of similar nature indicating the duration, 

value, years of performance, which should 

showcase the expertise/strength of the consultant 

for the undertaking such assignments. The 

Consultant while describing the assignment(s) for 

similar experience should furnish the following 

details:   

▪ Consultant should explain in what way the 

executed assignment(s) was/were similar in 

nature to the current assignment.  

▪ The Consultant should explain the exact role 

played by the Consultant in the assignment if 

the assignment was carried out in association 

with other firms as JV or in sub-consultancy 

for carrying out the assignment.  

 

Details of the experience should be 

submitted as per format in Section 3. 

 

 

 

 

 

 

Please note:  

The credentials cited under this must 

have been executed by the EoI 

Respondent or the Lead/JV partner and 

not its parent/child company 

 

 

 



 Information to be provided Documentary Evidence to be Provided Page number as 

part of Annexure 

d Consultant having some regional experience is 

desirable. 

Details of the experience should be 

submitted as per format in Section 3. 

 

 

 

 

 

Please note:  

The credentials cited under this must 

have been executed by the EoI 

Respondent or the Lead/JV partner and 

not its parent/child company 

 

 

e 

The requirements for Consultants who intends to 

associate with other firm(s) in the form of a Joint 

Venture (JV) or sub-consultancy to enhance their 

qualifications are indicated as under:  

I. The lead partner is required to be 

identified clearly and state the composition 

and nature of their association (JV/ sub-

consultant) in their EOI. In case of JV, the 

following minimum requirements shall be 

fulfilled:  

a) Lead Partner: Shall meet at least 60% 

of the shortlisting criteria for annual 

turnover and experiences requirement 

defined under Part 4 above 

(Qualification Requirements/Short 

listing Criteria), paragraphs (b) and 

(c) respectively. 

b) JV Partner: Shall meet at least 25% of 

the shortlisting criteria for annual 

turnover and experiences requirement 

defined under Part 4 above 

(Qualification Requirements/Short 

listing Criteria), paragraphs (b) and 

(c) respectively. 

When fulfilling the above minimum 

requirements, in aggregate, either the lead 

member and/ or JV partner(s) shall meet at 

least 100% of the short-listing criteria referred 

to above.  

 

II. The short-listing criteria provided under 

Part 4 above (Qualification 

Requirements/Short listing Criteria), 

paragraphs (b) and (c) will not be applied 

for sub-consultant.  
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SECTION 3: Format for furnishing details of Credentials / Past Experiences for projects in undertaking related or 

similar assignment as at Sl. No. 3 of Section 2. The information needs to be furnished as per the Format below for 

each credential.  

The project citation should be a maximum of 2 pages per credential/project along with documents as mentioned 

under Sl. No. 3 of Section 2 (above). The citation needs to be furnished for each credential.  

 

Assignment name:  Country:  

Location within the country 

Name of Client: 

 

Address: 

 

Email and Phone No. 

Name of the Legal Entity in whose name the contract 

is: 

 

Duration of assignment (months): 

 

No. of man month of the assignment: Start date (Month/year): 

Completion date (Month/year): 

Approx. value of the overall contract (in USD): 

 

Approx. value of the services provided by your firm under 

the contract (in USD): 

Name of associated organizations, if any: Role of Consortium member: 

Narrative description of the Project: 

 

 

Detailed Scope of services, coverage of the project: 

• Consultant should explain in what way the executed assignment(s) was/were similar in nature to the current 

assignment  

• The Consultant should explain the exact role played by the Consultant in the assignment if the assignment 

was carried out in association with other firms as JV or in sub-consultancy for carrying out the assignment. 

• Key-person inputs provided by the Consultant in executing the assignment giving particulars such as 

qualification and experience of Key staff provided for the assignment (CVs of such key staff are not required 

to be attached) 

Relevance of Project to the current scope (i.e. relevant project components in detail) 

 

Details of the impact of the project for the client: 

 

 

 












































































































